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2014 / 16  NEW REVENUE BUDGET SAVINGS PROPOSALS 
being considered by the Mayor       

Ref Service Proposal Narrative 
2014/15     
£'000s 

2015/16    
£'000s 

 
 
 

Total 
Saving  
£'000s 

CYP01 PERFORMANCE 

CYP Performance Service provides statutory data collections, data analysis, 
performance reporting to the Children and Young People's Strategic 
Partnership Board (CYPSPB), Lewisham Safeguarding Children Board 
(LSCB), DMT, Directorate Services, with particular emphasis on Children's 
Social Care and School Improvement. The implementation of the replacement 
corporate software for monitoring and reporting performance should result in 
fewer administrative processes to  produce the monthly and annual 
performance data reports.  This is expected to result in a saving of one post 
with an estimated value of £50k.  
 
 50.0    50.0  

CYP03 EARLY YEARS 

The Early Years Improvement Team provides advice, support and training for 
practitioners working with children in the Early Years Foundation Stage in the 
maintained and non-maintained sector.  It is proposed to make a saving on 
£58k through a review of work.  Local authorities are required to make 
arrangements to secure that early childhood services in their area are provided 
in an integrated way that facilitates access to services and maximises the 
benefits to children, parents and prospective parents. Early years providers 
providing early years for which they are registered under the Childcare Act 
2006 (or would be required to register but for being exempted) are required to 
ensure compliance with the “Early Years Foundation Stage”. The proposed 
review of work in this area will have to ensure that sufficient  advice, support 
and training will be available to ensure early years providers comply with their 
requirements to deliver the “Early Years Foundation Stage”. 
 
 
 58.0    58.0  
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Ref Service Proposal Narrative 
2014/15     
£'000s 

2015/16    
£'000s 

Total 
Saving  
£'000s 

CYP04 

LOOKED AFTER 
CHILDREN 
EDUCATION 
TEAM 

The Looked After Children Education Team oversees the education of Looked 
After Children, including providing tuition to support their learning, support in 
transition from primary to secondary school, and peer mentoring. The team 
also ensure that destinations data is collected to monitor pathways and ensure 
the right support is provided to individuals. Most of the funding is provided 
through the Dedicated Schools Grant (£200k) although there is a contribution 
of £62k to the service from the General Fund. In future all costs will be 
contained within the Dedicated Schools Grant. 62.0    62.0  

CYP05 

BUSINESS 
SUPPORT, 
PLACEMENTS & 
PROCUREMENT 

Business Support within Children’s Social Care providers administrative 
support for all the services in the division. These are Referral & Assessment; 
Family Social Work; Looked After Children; Adoption; Leaving Care; Fostering; 
Placements & Procurement; Quality Assurance; and Children with Complex 
Needs.  As well as the Business Support teams based in the front line 
services, there are currently 2 specialist teams providing centralised functions 
in compliance with separation of duties under Financial Regulations. This 
contributes to safeguarding functions by freeing up and supporting Social 
Workers to concentrate on direct work with vulnerable children and families. A 
review of business support across the Children’s Social Care Division is being 
undertaken to examine the opportunities for reshaping current activities and 
identifying opportunities for sharing resources with other support teams in the 
Council such as Finance and Adult Social Care. These are in addition to the 
savings in the previous two years of £575k. 100.0  50  150.0  

CYP06 

LOOKED AFTER 
CHILDREN, 
LEAVING CARE & 
ADOPTION 
SERVICE 

The leaving care team currently works with children looked after from the age 
of sixteen.  We propose to make savings and improve the performance of the 
service by changing the way the service functions. Currently there are three 
Looked after Children's Teams that work with looked after children from 
roughly the age of 5 to 16 at which point they transfer to one of three Leaving 
Care Teams who provide support as the young person leaves care and 
onwards until they are 21 (or 25 if they are in full time education). Feedback 
from the Children in Care Council is that they would prefer not to have the 
change of worker at the age of 16.  We are therefore proposing to have 
Looked after Children Teams that will take young people through to 25 where 
required. We can achieve this with 5 teams and delete one team manager 
post. The staff from that team will be spread out amongst the remaining teams. 0.0  100.0  100.0  
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Ref Service Proposal Narrative 
2014/15     
£'000s 

2015/16    
£'000s 

Total 
Saving  
£'000s 

CYP07 CONTACT 

We are required by legislation to provide contact between some parents and 
their children who have been removed from their care.  Some of these 
contacts need to be supervised and most of which are ordered by the courts. 
The Supervised Contact is provided in a safe place due to risks that the parent 
may still pose to the child. There is a requirement in many instances for birth 
parents to have contact with their children in Local Authority care.  Contact will 
often be in secure environments, as some parents have difficult and 
challenging behaviour.  We currently use specialist agencies to carry out this 
contact, who charge for premises.  It is proposed to use Council premises in 
the future which will mean we will save on the cost of premises hire and/or 
alternatively negotiate significant reduction in room hire and other costs. This 
is in addition to the previous savings of £200k in 2013/14 and already offered 
for 2014/15.  The proposed saving relates to a reduction in costs of premises 
where the service is located. Any new competitive procurement would seek 
bids which could reduce this cost. 0.0  50.0  50.0  

CYP08 
ADOPTION 
SERVICE 

The Adoption Support Team provide services and advice to families to assist 
them through the process of adoption and as required by legislation provide 
contact between some parents and their children who have been removed 
from their care. We are currently implementing the Government reforms on 
adoption. The reforms included an equalisation of the assessment fee to £27k.  
Historically the adoption service has not targeted Lewisham families for 
adoption as many Lewisham LAC cannot be placed in the borough in close 
proximity to their birth families.  The equalisation and reform grant monies 
mean we now have capacity to recruit surplus adopters, including Lewisham 
based adopters, that other Local Authorities and Adoption agencies can use. 
We anticipate that this will generate income for Lewisham. £50k represents 
two additional assessments. 50.0    50.0  

CYP09 
FAMILY SOCIAL 
WORK 

Meliot Road is a family centre that provides support to vulnerable families and 
Court reports as part of care proceedings.  It is planned to sell surplus capacity 
to other London boroughs.  Where the Council sells surplus capacity to other 
London Boroughs, officers must ensure that there are appropriate contractual 
arrangement in place to cover such arrangements. 15.0    15.0  
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Ref Service Proposal Narrative 
2014/15     
£'000s 

2015/16    
£'000s 

Total 
Saving  
£'000s 

CYP10 
EARLY 
INTERVENTION 

This budget covers delivery of the Family Information Service which provides a 
directory that covers early years and childcare, employment and training, 
health, housing, safety and other issues.  The database has been brought in 
house and the cost has therefore reduced. 45.0    45.0  

CYP11 
EARLY 
INTERVENTION 

Targeted Family Support contract  - the commissioned Targeted Family 
Support contract provides support to vulnerable families.  Through better 
commissioning arrangements savings can be made as we have managed the 
current Targeted Family Support contract to deliver to a lower value than 
initially set aside for the contract. This saving does not reduce the number of 
families who will receive support from the service, but does reduce the unit 
costs. 100.0    100.0  

CYP12 
ATTENDANCE & 
WELFARE 

Attendance and Welfare Service -  Parents have a legal responsibility to 
ensure that their child is attending school regularly. The service works closely 
with families, schools and other agencies to improve school attendance. 
Failure to attend school regularly could result in the Council taking legal action. 
Magistrates can also impose a Parenting Order, requiring parents or carers to 
attend counselling or guidance sessions for a period of up to three months.  A 
full re-organisation of the service was proposed in the last budget round, 
including de-layering of management as well as considering the caseloads of 
staff and the areas of work that have the greatest impact on absence. Savings 
of £200k have already been agreed. It will become a traded service for non-
statutory elements. A further saving is now believed possible to make. The 
total saving is £500k or 50% of the original budget (£1,087k), taking 
expenditure into line with our statistical neighbours. 100.0  200.0  300.0  

 
 
 
CYP13 

 
YOUTH SERVICE 

The Youth Service has been reorganised and provides directly and through 
commissioning a range of services supporting young people in the borough 
aged 8-19, up to 25 with LDD covering:· 1:1 intensive support for young people 
with identified vulnerabilities, Issue based group work for specific vulnerable 
groups,  Street based youth work and  Access to positive activities through fun 
and vibrant places to go and things to do. With activities targeted at young 
people at the greatest risk of poor life outcomes. All services are aimed at 
achieving impact for young people of:· Improved life skills· Increased 
involvement in education, employment or training, Staying safe and well, and 100.0    100.0  
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preventing needs from escalating.  It is now proposed to reduce the 
commissioned work for youth by a further £100k from the currently allocated 
£965k. 

CYP14 
SERVICES TO 
SCHOOLS 

Service Level agreements are offered by the council to schools and cover a 
variety of support services.  Schools pay for these services from their 
delegated formula budgets.  The services continue to trade successfully with 
schools and are increasing the value of services they are selling.  It is 
proposed to increase the range of charges to schools and to ensure that all 
services to schools by the council are achieving the 15% overheads recovery. 75.0  75.0  150.0  

CYP15 
COST 
REDUCTIONS 

The Directorate has been operating a Departmental Expenditure Panel (DEP) 
for two years in order to challenge the need for all proposed expenditure. The 
departmental expenditure panel consists of the Executive Director of Children 
of Young People and the Directorate's Head of Resources. It approves all 
expenditure that is incurred within the Directorate before it is committed unless 
it is an emergency or is for a social care / special educational needs 
placement.  This has already resulted in in-year savings through stopping 
expenditure or budget holders deciding it is no longer appropriate to undertake 
expenditure in these austere times. It is proposed now to take out of the 
budget the savings that have been delivered in the past through this process. 216.0    216.0  

  Total 2014 / 16 New Savings Proposals - Children and Young People Directorate 971.0  475.0  1,446.0  

      

 


